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Abstract: The U.S. newspaper industry is transitioning from print to online, but users"
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Issues and Strategies in Managing Product Portfolios across Borders

and Cultures

Abstract: Technological advances and change in media environment bring transformations
to media industry. Media companies expand their business and fulfill economy of scale by
creating media product portfolio and diversification. This article discusses issues and strategies in
managing product portfolios across borders and cultures. From a resource-based view, this article
also discusses models for product portfolios decision and relevant managerial strategies.

Key Words: media product portfolio, resource-based view, strategic model
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terms of capability and resource, and firm boundary. To justify the explanatory power of this
framework, we further use it to analyze two cases of China, which leads to the introduction of
Participation Business Model concept. The case studies offer valuable insights into the reality that
new business models are emerging as a result of the convergence of telecommunications and
entertainment industries. Our framework enables managers to deeply explore the business
opportunities of technology innovation, and can be used in business model analysis, design and
evaluation, and for pedagogical purpose.
Key Words: emerging business model, media industry, China, research framework
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Abstract: Telegraph and telephone were the first batch of modern symbol of electronic
communication networks, but they were not being well known by public at first .In recalling their
historical evolution, Richard R. John show us that the factors which let people decide to connect

Richard R. John
Network Nation: Inventing American Telecommunications
2011 Business History Conference
2010 2012 5 24

50



2012 3 11 2012 9
Global Media Journal, Vol 11, Issue 3, September 2012

network not just because the technical and economic boost, political and cultural factors also had a
significant impact for us for the network information. Richard R. John"s core ideal is political
structures determine business strategy, the most significant factors which shaped American
modern information infrastructure were government policies and civil ideals.

Key Words: network nation, telephone, telegraph
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Making the Connection: Digital Media and Intelligent

Networking

Abstract: Technology is integral to the media industry and with each new technological
device the creation, production and distribution process has been transformed. The digital
environment accelerates the desire for information and connectivity. This paper examines
intelligent networking through the lens of media convergence or multimedia platform use by
individuals and media organizations, with particular focus on the potential of social media.

Gracie Lawson-Borders
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Secondary analysis of select data from two studies on online use and social media from the Pew
Research Center was used to examine networking behavior. The secondary analysis found users
are increasingly connected and find value in the networks that are developed through digital

technologies.
Key Words: media convergence, intelligent networking, social media
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How to Train Backup Talents of International
Communication? A Survey and the Reflection on the

Education Model Reform

Abstract: With complicated communication environment and fierce international
competition, international communication talents of higher quality are in need. But the
development of international communication, though prospering, is somehow limited by scarcity
of personnel reserve and the lacking of high-quality talents. This has become an urgent challenge
confronting higher education of the communications in our country, which has also launched a
new wave of innovation and tests of the training model of backup talents of international
communication.

Key Words: international communication, journalism education, backup talents, personnel
Training
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